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VUCA
VOLATILITY, UNCERTAINTY, COMPLEXITY, AND AMBIGUITY

• Asymmetries
• Friction, Resistance, etc.

• Enterprise Agile / Scaling

• Other forms of Agile Program and/or Portfolio Management

• Leadership and Power imbalances: 
• Individual, Team, Process (Product, Service, Result), or Organizational?

• Disrupters
• Global Conflicts, Pandemics, Natural Disasters

• AI, especially Generative
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FEEDBACK 2 - AI - INDIVIDUAL READINESS

• MS Forms:
• https://forms.office.com/r/dMfwSUAcAg
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VUCA vs VUCA

Volatility → Vision

Uncertainty → Unity

Complexity → Clarity

Ambiguity → Agreement
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ANTICIPATORY VISION

• “Anticipatory Vision”
• Hard Trends (Future Facts)

• Soft Trends (Future Possibilities)

• ”Flash Foresight”
• Reactive, Proactive, and Pre-active

• Guerilla Leadership delivers
• Unity, Clarity, and Agreement

• Anticipatory Organizations
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ANTICIPATORY VISION
EXAMPLE: THREE LINES
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ENTERPRISE AGILITY JOURNEY
EFFICIENCY - DOING THINGS RIGHT!
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7Working Well
Total Maturity: (80-100%)

Not Working/Challenges
Total Maturity: (< 50%)

Unclarities/Difficulties
Total Maturity: (50-80%)AGILE EFFICIENY ASSESSMENT

EXAMPLE: RETAIL TECHNOLOGY COMPANY

One Language
Value Cycle 

Management

Value & Vision 

Delivery
Flow

Governance

Common 

Vision
Leadership Coaching
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We understand that 
different management 

levels and units require 

different communication 
and patterns.

We understand the 
importance of tracking 

and communicating the 

delivered value to build 
momentum for change.

We understand the need 
and basis for a common 

Vision in the organization 

(on all levels).

We understand that 
business units and teams 

require different levels of 

coaching and support

We have Defined a 
common Vision that is 

accepted, practiced and 

communicated by all 
leaders in the 

organization

We have categorized the 
delivery teams according 

to their ability & maturity 

to deliver value and 
required support needed 

(Aha!-curve)

We are continuously 
updating the corporate 

dictionary and training 

our employees in our 
common language

The common Vision has 
been Cascaded into the 

organization (same 

message) and measure 
its impact

We only coach those 
units that have the need 

for support to deliver 

value. The team health is 
constantly monitored. 

We have language 
coaches ensuring that a 

common dictionary is 

used for all 
communication material 

and events.

We use the VS/PT model 
with right competence 

and tools for Cascading 

our Vision in the 
organization

Flow Digital Domains

(based on best practice)

F
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w
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n
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MATURITY:  11%
Benchmarking data not available 

UNIT: 

We use best practice 
framework, tools and 

competence to boost 

value creation by the 
teams.

We have Defined and 
Distilled Agreement for a 

common dictionary for 

concepts and words used 
on different levels of the 

organization

We understand that a 
common Vision, Strategy, 

People and direction are 

the foundation of 
effective value delivery 

We are currently 
executing the operating 

model with focus on 

Definitions, Distillation, 
Delivery and Drive. 

We have access to 
mindsets, competences, 

frameworks (Flow) and 

tools to drive optimal 
value delivery

We have an operating 
model combining 

knowledge, technology 

and relationships for 
value delivery

We understand that the 
organization consists of 

different elements that 

require governance & 
leadership with the same 

Vision

We have defined 
governance for 

individuals, teams, 

products and 
organizations with focus 

on value creation and 
Vision 

We implemented the new 
leadership & governance 

models for individuals, 

teams, products and 
organizations.

We are reporting and 
analyzing performance 

for each team, manager 

and leader with an aim to 
support performance 

acceleration.

We have created a 
dashboard for measuring 

and reporting value 

delivery in the 
organization

We utilize competence, 
framework and tools for a 

Digital Dashboard to 

support performance & 
results management

We utilize the best 
competence, framework 

and tools to build and run 

Flow leadership & 
governance. 
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Agile Effectiveness 100%80%50%0% 10
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CUSTOMER EXAMPLE

BEFORE (AGILE EFFICIENCY) AFTER (AGILE EFFICIENCY)

Project completion: 58 per year / 18 teams Project completion:  125 per year / 18 teams

+52%

Completed a 4.5-year backlog in three (3) years – with 18 million USD in savings… 
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…delivered an ROI of 250%!



FEEDBACK 3 – EFFICIENCY 

• MS Forms:
• https://forms.office.com/r/NBH1fUDUg7
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ENTERPRISE AGILITY JOURNEY PRODUCTIVITY
MEASURING THE TRENDS OVER TIME

Enterprise Agility Efficiency: 
Ability to produce value (speed) with minimum friction.

Customer Example: 11% (low agile efficiency)

Enterprise Agility Effectiveness: 
Ability to convert productivity into concrete benefits.

Customer Example: 12% (low agile effectiveness)

Enterprise Agility Journey Performance: 
Ability to produce and deliver concrete business 
value. 

Agile Journey Performance: 
Struggling

7Working Well
Total Maturity: (80-100%)

Not Working/Challenges
Total Maturity: (< 50%)

Unclarities/Difficulties
Total Maturity: (50-80%)AGILE EFFICIENY ASSESSMENT

EXAMPLE: RETAIL TECHNOLOGY COMPANY

One Language
Value Cycle 

Management

Value & Vision 

Delivery
Flow

Governance

Common 

Vision
Leadership Coaching
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We understand that 
different management 

levels and units require 

different communication 
and patterns.

We understand the 
importance of tracking 

and communicating the 

delivered value to build 
momentum for change.

We understand the need 
and basis for a common 

Vision in the organization 

(on all levels).

We understand that 
business units and teams 

require different levels of 

coaching and support

We have Defined a 
common Vision that is 

accepted, practiced and 

communicated by all 
leaders in the 

organization

We have categorized the 
delivery teams according 

to their ability & maturity 

to deliver value and 
required support needed 

(Aha!-curve)

We are continuously 
updating the corporate 

dictionary and training 

our employees in our 
common language

The common Vision has 
been Cascaded into the 

organization (same 

message) and measure 
its impact

We only coach those 
units that have the need 

for support to deliver 

value. The team health is 
constantly monitored. 

We have language 
coaches ensuring that a 

common dictionary is 

used for all 
communication material 

and events.

We use the VS/PT model 
with right competence 

and tools for Cascading 

our Vision in the 
organization

Flow Digital Domains

(based on best practice)

F
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a
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MATURITY:  11%
Benchmarking data not available 

UNIT: 

We use best practice 
framework, tools and 

competence to boost 

value creation by the 
teams.

We have Defined and 
Distilled Agreement for a 

common dictionary for 

concepts and words used 
on different levels of the 

organization

We understand that a 
common Vision, Strategy, 

People and direction are 

the foundation of 
effective value delivery 

We are currently 
executing the operating 

model with focus on 

Definitions, Distillation, 
Delivery and Drive. 

We have access to 
mindsets, competences, 

frameworks (Flow) and 

tools to drive optimal 
value delivery

We have an operating 
model combining 

knowledge, technology 

and relationships for 
value delivery

We understand that the 
organization consists of 

different elements that 

require governance & 
leadership with the same 

Vision

We have defined 
governance for 

individuals, teams, 

products and 
organizations with focus 

on value creation and 
Vision 

We implemented the new 
leadership & governance 

models for individuals, 

teams, products and 
organizations.

We are reporting and 
analyzing performance 

for each team, manager 

and leader with an aim to 
support performance 

acceleration.

We have created a 
dashboard for measuring 

and reporting value 

delivery in the 
organization

We utilize competence, 
framework and tools for a 

Digital Dashboard to 

support performance & 
results management

We utilize the best 
competence, framework 

and tools to build and run 

Flow leadership & 
governance. 
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8Working Well
Total Maturity: (80-100%)

Not Working/Challenges
Total Maturity: (< 50%)

Unclarities/Difficulties
Total Maturity: (50-80%)AGILE EFFECTIVENESS ASSESSMENT

EXAMPLE: RETAIL TECHNOLOGY COMPANY

One Standard Value Delivery One Dashboard Reporting & AnalysisCommon Big Picture Leadership Coaching
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We understand that Agile 
consists of multiple 

methodologies and 

standards with different 
reporting styles

We understand that the 
purpose of agile 

transformation is to 

delivery concrete and 
tangible business 

benefits (P/L level).

We understand the need 
and basis for a common 

Big Picture defining the 

DNA and mechanics of 
the enterprise

We understand that agile 
teams require different 

levels of coaching and 

support to delivery 
optimal value

We have Defined a 
common Big Picture that 

is accepted, practiced 

and communicated by all 
agile leaders

We have categorized the 
delivery teams according 

to their ability & maturity 

to deliver value and 
required support needed 

(Aha!-curve)

We are continuously 
safe-guarding our Agile 

standards when 

accepting new 
consultants or coaches 

into our organization. 

The common Big Picture 
has been Cascaded into 

the organization (same 

message) and measure 
its impact

We only coach those 
units that have the need 

for support to deliver 

value. The team health is 
constantly monitored. 

We have the skills, 
mindset and tools to 

establish a common agile 

standard

We use the VS/PT model 
with right competence 

and tools for Cascading 

our Vision in the 
organization

Value Delivery Domains

(based on best practice)
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VALUE DELIVERY:  12%  
Benchmarking data not available 

UNIT: 

We use best practice 
framework, tools and 

competence to boost 

value creation by the 
teams.

We have defined and 
distilled a common Agile 

standards with common 

language, methods and 
metrics

We understand that a 
leadership dashboard for 

measuring the value 

delivery (according to big 
picture) of agile is 

necessary to succeed.

We have a leadership 
dashboard tracking how 

the collection of agile 

teams' delivery business 
value – according to 

vision (big picture)

We have the skills, data, 
and technology to 

develop a agile 

leadership dashboard

We have defined 
principles and metrics 

that concretely tracks the 

value delivery of agile 
transformation.

We understand that the 
value delivery of agile 

transformation is only 

valid with transparent 
reporting and analysis

We have set principles 
on how to report and 

analyze agile 

transformation business 
benefits (effect on P/L) 

We use authorized 
accountants and/or 

business controllers to 

continuously validate the 
agile value delivery 

(effect on P/L)

Each agile team are 
measured on how well 

they deliver concrete and 

tangible business 
benefits (P/L level)

Each agile team have 
defined how their work 

contribute to concrete 

and tangible business 
benefits (P/L level)

We have the skills, 
competence and tools to 

map the value delivery of 

each agile team

We have the skills, 
competence and 

data/tools to validate and 

report agile 
transformation business 

benefits.

© All rights reserved Andrew Kallman AB – licensed to NEXER Group 

V
a

lu
e

 D
e

li
v

e
ry

 –
a

b
ili

ty
 o

f 
te

a
m

s
 i
n

 t
h

e
 o

rg
a

n
iz

a
ti

o
n

 

to
  
tr

a
n

s
fe

r 
a

g
ile

 w
a

y
 o

f 
w

o
rk

in
g

 i
n

to
 c

o
n

c
re

te
 

b
u

s
in

e
s
s
 b

e
n

e
fi

ts

AGILE EFFECTIVENESS 50% 80% 100%

A
G

IL
E

E
F

F
IC

IE
N

C
Y

50%

80%

100%

Retail Technology 
Company

0%

AGIL
E A

CCELERATIO
N 

W
IT

H E
NTERPRIS

E V
ALUE C

OACHES

12/3/2023

13

Winning Asymmetric Leadership
Copyright © 1972 - 2022 Kallman AB all rights reserved

Vision, Unity, Clarity, and Agreement



CASE EXAMPLE

• Trends
• Aggregation
• Drill-down 
• Multiple indicators 
• Existing and unique data

BUSINESS  DASHBOARD

Business Area YYY

PRODUCT DASHBOARD

Product  YYY

TREND LINES

TEAM  DASHBOARD
TEAM XXX

PERFORM ANCE COM PONENTS

X Team Health

X Team Product ivity

Team Frict ion Level

Team Value-Add Act ivit ies

Team Cross Dependencies

Team Delivery Accuracy

Team Value Delivery

2022

Jan

2022

Feb

2022

Mar

20 22

Apr

2022

May

2022

Jun

2022

Jul

20 22

Aug

20 22

Sep

2022

Oct

2022

Nov

ACTUAL PERFORM ANCE PROJECTED PERFORM ANCE

TEAM 

HEALTH

TEAM 

PRODUCTIVITY

SOCIAL

MENTAL

PHYSICAL

COLLAB:

67%

SIMULATIONSAVE GRAPH

EXPAND

BENCHM ARK OTHER TEAM S

Product Area X

Product Area Y

Product Area Z

SET PERIOD

Business Acceleration Dashboard – measuring business 
performance and enabling informed decisions
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VUCA vs VUCA

Volatility → Vision

Uncertainty → Unity

Complexity → Clarity

Ambiguity → Agreement
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THANK YOU!

Q&A

TAKEAWAYS
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The Heart of Enterprise Agility

EA World Community

Scan QR to visit or 

join the community, 

or access this 

recording
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