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Your Guides, Facilitators and Hosts for Today’s Meetup!

Hans Gillior

FCC, FCP, MBA, MSc, CIMP,
APM, COBIT 4.1 Fndtn

Andrew P. Kallman

FCT, FCC, FCP, MBA, PMP®,
AHF, CSP-SM, CSM, SA
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Meet-Up Agenda:

* Meet-Up Introductions
 SCALED AGILE Brutal Facts

e SCALE AGILE Transformation - How to Survive
e SCALED AGILE Customer Case

e SCALES AGILE Process to Boost Effects
e Questions & Answers
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Dashboard

Friction Leadership
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svtLdrshp  Scaled Agile Survey Summary
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I .
Transformation and Scaling are
two very different things

Scaled Agile
Survey Results

The brutal facts...




1. Which Scaling Agile Methodology are you currently using? (choose only one)

More Details

@ SAFe - Scaled Agile Framework 12

@ LeSS - Large Scale Scrum 1

@ DAD - Disciplined Agile Delivery 0 5
@ Enterprise Scrum 0

@ Lean Management 0 0
@ APM - Agile Portfolio Manage... 0 8
@ Nexus 1 6
@ RAGE - Recipes for Agile Gove... 0 4
@ 5SoS - Scrum of Scrums 0 5
@ Spotify’s (it's-not-a-model) M... 0 ) -
@ Hybrid 2

@ Traditional PPM / PMO 0

@ Don't know / Other 3
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Three brutal facts from SCALED AGILE Survey

* 84% of Digital Professionals stated having severe difficulties in
the implementation of an Agile Way of Working (a lot of Friction)

* 74% of Digital Professionals stated that they did not have any
way of measuring the effects of an Agile Way of Working

* Very limited measurements of the effects of agile way of working
* No Executive dashboard for measuring/analysis/reporting & decision making

» 74% of Digital Professionals stated that the key challenges of
implementing an Agile Way of Working included a common vision,
knowledge sharing, collaboration across borders,
culture/leadership and training/experience
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SCALED AGILE Survey: Key obstacles of achieving Agile Way of Working effectiveness

Culture Scale: 1-7
Dashboard
Friction svtLdrshp  Scaled Agile Survey Summary Leadership
v
4.0
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SCALED AGILE Survey (question number 20 participant responses)
If you could change ONE thing with your Agile Way of Working implementation?

« If #8 (Culture) were present, the rest would

fall into place
* Open minds towards other cultures and their
successes - Best of all worlds approach
* Currently, a 7 word or less, flow based,
Vision statement

* Ensuring that organization vision align with
team'’s Vision

* C-level commitment to be role models for an

Agile culture and mindset

* Central organization living company's agile
values

* A deeper involvement in the 'qurne¥ﬁ from the
e company

offsef, from the sales leadership of

A fully supportive and engaged leadership
team not so focused on maintaining status quo

* Stop it in its tracks unfil:
+ 1) We can align around value...

Copyright © 1972 - 2020 Kallman AB -
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* Getting the entire organization moving in
the same direction in the same way at the
same time

* The understanding of agile through the entire
organization

* Managers leadership/mindset

+ Decouple Development from funding of
particular requests

* Magically get the organization to think first-
prificiples wWhat agile scaling is about

* Remove silos

* Immersive training fo solidify scrum master
and coach foundations and practices

e Stop it in its tracks unfil:

* 2) We understand Scrum/Kanban practices
* Use SAFe instead

 Don't know
* <one particijpant left the field blank>



Toolset

Agile Methods
Agile Frameworks

External Behavior
Modification
Extrinsic Motivators
Not sustainable

Scaling
SAFe, LeSS, Nexus
Program-level

Structure
Rituals / Discipline

Tools Drive Behavior
Jira, MS Planner, efc.

2020 Kallman AB

Mindset

Leadership / Flow
Cascading Vision

Internal Behavior
Transformation
Intrinsic Motivators
Sustainable

Transformation

Train, Coach & Mentor;
all levels

Culture
Values & Attitudes

Beliefs Drive Behavior

I '
Transformation and Scaling are
two very different things

Toolset
Mindset

How to Survive!ll
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To successfully
scale agile, both
Scaling (Toolset)
and
Transformation
(Mindset) are

required.

*  The SKillset(s) for
implementing each
of these are two
(sometimes)
competing
competences since
both management
and leadership skills
are required

Copyright © 1972 - 2020 Kallman AB
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Toolset

Agile Methods
Agile Frameworks

External Behavior
Modification
Extrinsic Motivators
Not sustainable

Scaling
SAFe, LeSS, Nexus
Program-level

Structure
Rituals / Discipline

Tools Drive Behavior
Jira, MS Planner, etc.

Mindset

Leadership / Flow
Cascading Vision

Internal Behavior
Transformation
Intrinsic Motivators
Sustainable

Transformation
Train, Coach & Mentor;

all levels

Culture
Values & Attitudes

Beliefs Drive Behavior

Its a "both/and” view not
an "erther/or” view

Could also include the
following items in this
picture:

*  Agile Roll-out
*  Agile Governance

..along with...

Agile Toolset
*  Agile Mindset



Agile onion...

Agile Onion - “tools”

starting point

Implementing Toolsets
Requires Program
Management skills...

Mindset

Values

m |

Prachces
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Toolset

Agile Methods
Agile Frameworks

External Behavior
Modification
Extrinsic Motivators
Not sustainable

Scaling
SAFe, LeSS, Nexus
Program-level

Structure
Rituals / Discipline

Tools Drive Behavior

Jira, MS Planner, etc.

il

10

Mi adse’r

Leadership / Flow
Cascading Vision

Internal Behavior
Transformation
Intrinsic Motivators
Sustainable

Transformation
Train, Coach & Mentor;

all levels

Culture
Values & Attitudes

Beliefs Drive Behavior

Implementing Mindsets
Requires Leadership sKkills
& signaling...

Tools &
Procosses

Practices

Values

Mindset

Agile Onion -
Mindset starting point




Transformation and Scaling are
two very different things

Example

In real life...
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IDENTIFYING THE TRUE CHALLENGES
GooDIGITAL Framework OF SCALED AGILE IMPLEMENTATION

AU LRI S S Flow Maturity Assessment
GocpromAL The Flow Maturity Assessment measures the maturity of Flow Leadership & Governance in the
organization, and hence the ability to deliver true business benefits. High Flow maturity guarantee
that the whole organization is aligned, cooperating and delivering optimal value will based on the
organizational vision. The Flow Maturity Assessment is based on 30+ years of experience in project
and program management and value stream management. The Flow Maturity Assessment is
available in different formats (surveys, workshops and engagement).

Flow Enablers
m M m m ¢

H

Power of One Power of One (Return on Strategy)

The Power of One Tool identifies the solutions and tasks with highest contribution (%) to the
organization’s vision and strategic objectives. The dynamic mythology is a power tool in leadership
workshops in identifying key challenges and initiatives in a structured way. Tool used by Project
Owners to drive value-based discussion with business.

Friction Analysis

The friction analysis is a unique tool to boost project team and value stream performance. The
friction analysis is based on 30+ years of experience project management (traditional and agile) and
has concluded that key capabilities need to be place for exceptional team performance. Teams
unable to fulfill the key project management criteria will experience friction leading to under-
performance.

Copyright © 1972 - 2020 Kallman AB o _ _ . . o
all righ’rs reserved ]_2 © Copyright - Goodwind: All rights reserved & used with permission



Flow Enablers

GooDIGITAL Business Analysis
FLOW MATURITY (SCALING AGILE)

With what

Concepts Daily Work

Connections

We use the VS/PT
model with right
compet nd tools
for C g our
Vision In the
organization

The common Vision
has beer ~ascaded
into the ization
(same m .ge) and
measure its impact

We have Defined a

common Vision that is
accept cticed
and co ated by

all leaders in the
organization

We understand the
need an~' " asis for a
commo n in the

organiz.....n (on all

levels).

Common
Vision

We have language
coaches ensuring that
a co ' nary is

co unication
material and events.

We are continuously

updating orporate
dictiona training
our em s in our

common language

We have Defined and
Distilled Aareement for
a comir stionary
for cc 3 and
words used on
different levels of the
organization

We understand that
different management
level units
requi. erent
communication and
patterns.

One Language

UNIT: Telecom Unit

Copyright © 1972 - 2020 Kallman AB
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We have access to

mindsets,
com ces,
framewc low) and

tools to aiive optimal
value delivery

We are currently
executing the

operati el with
focus o itions,
Distillatiolt; Delivery

and Drive.

We have an operating

mod ining
knowle hnology
and rel hips for

value delivery

We understand that a
common Vision,
and

Stra
di
founda ot erfective

e
value delivery

Value & Vision

Delivery

We utilize
competence,

framewq, d tools
for a Digi hboard
to rt

performance & results
management

We are reporting and
analyzing performance

for o ~h
mar 2 1 er
with ai. _.n t ort

performance
acceleration.

We have created a
dashboard for
mea *and
repo. /alue
delivery in the

organization

We understand the
importance of tracking

ar 1 ing
the 2r e to
build momentum for
change.

Value Cycle
Management

Flow Digital Domains
(based on best practice)

13

CUSTOMER EXAMPLE

We utilize the best
competence,
framewo tools to
build Flow
leaderShip &
governance.

We implemented the
new leadership &
governa dels for
individ ams,
products and
organizations.

We have defined
governance for

indiv" s, ,
3 t
orga.. _atio

focus on value
creation and Vision

We understand that
the organization
consiste ~ different
elemen require
gove:. _..ice &
leadership with the
same Vision

Flow

Governance

We use best practice

framew ols and
compe boost
value cr by the

teams.

We only coach those
units that have the
need fr oort to
delive, 2. The

team health is
constantly monitored.

We have categorized
the delivery teams

ac “heir
abi y to
deli ai. and

required support
needed (Ahal!-curve)

We understand that

busi r** - and
team srent
levels C....g and

support

Leadership

Coaching

MATURITY: 50,4%
Benchmarking data not available

© Copyright - Goodwind: All rights reserved & used with permission



CUSTOMER EXAMPLE

Telecom Mgmt Company: Sept 23rd, 2020 Flow Maturity Index 50,4%

Working Benefits | || = il
* Operational & Delivery focus 0
* Pl Planning g
: PR et O
* Button Up Approach g £ = e o
[ } i skt [ }

Working Challenges Priorities Going Forward
* Common Vision & Purpose (Cascading) * A common vision for the enterprise providing meaning and purpose to
e Performance Measurements the Aglle Way of Worklng Initiative (IT/Busmess).
[ ]

Agree Governance — across units and boarders o _
* Defining a performance management framework for measuring and

communicating how Agile Way of Working creates value to key
stakeholders .

* A common governance framework for Agile Way of Working

Copyright © 1972 - 2020 Kallman AB o
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CUSTOMER EXAMPLE

GooDIGITAL Business Analysis ‘ Working well Concerns/Unclarities Not working/Challenges

FRICTION ANALYSIS (SCALING AGILE) - TEAM LEVEL Summary: (80-100%) (Summary: 50-80%) (Summary: < 50%)
Vision Right People Define Distill Deliver Drive
9 .. Have all team Are the defined Have all team Are the team Are all team
o Is the vi~ion epted . .. ) .
© by 4 1 < of men’ s ted objer*es pted member 3reed to membe ble to memb ligned
& - the _-u e by. € rs of the expe .tions on enter an.. _Jstain a with th ership
3 the team? o
2 team? the team? themselves? state of flow? and its vision?
Is it ible t Is it possible for each Is it ible t
° s it possible to Is it po- le to ) _ . team m~—ber to s it possible to
= cascade - 'execute . . Are "~ tives Are the ¢*  =ctations . ener and
2 - achieve = .n with ) . . . handle ti vailable )
a the vis._ .. to our feasiL.  .n listic? | feasible. realistic? . motivate ...« team to
® ¢ 5 the team? resources, skills and ¢ 5
D eam- timeframe? greatness:
Do we have access to Do we have a
Q Do we havegdhe right . . Do we havegle right Do we - ~ve right the sgigable suitab'- lea hip
e Dow ' ave right . . ..
© n e obj ' the expec. n each resourc ills and visic ) e
= peor. at am? . - -
S company? teams: team member? time to deliver above motivation and
9 expectations? drive?
53% 73% 20% 47% 73% A
Concerns Concerns Not Working Not Working Concerns Not Working
Unclarities Unclarities Challenges Challenges Unclarities Challenges
Analysis & Conclusions: Flow Friction Results: Flow Maturity
* Challenges in creating an engagement in teams on a common 49(y
vision, meaning and purpose of what they are expectated to do. Y
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CUSTOMER EXAMPLE

Flow Leadership Services High
FLOW FRICTION ANALYSIS SUMMARY
~
\‘ ’
&
Q<0 R
MO~
> K\
o & -
.: fb(o /’
o &
@) O
XML

= Gl
O
L
o @ TeamX
c
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L
>

Low

Low Distillation & Delivery

Copyright © 1972 - 2020 Kallman AB o _ _ . . o
all righ’rs reserved 16 © Copyright - Goodwind: All rights reserved & used with permission

High



Transformation and Scaling are
two very different things

Process

In real life...
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SCALED AGILE Survey: Recommended approach to boost the effectiveness and
efficiency of Scaled Agile Implementations

Phase 1: Mapping Phase 2: Analyze & Prioritize Phase 3: Acelerate & Harvest

SCALED AGILE & FRICTION ASSESSMENT POWER OF ONE — WHAT IS IMPORTANT? EXECUTING TRANSFORMATION BACK-LOG
DIGITAL BALANCED SCORECARD - BASELINE PRIORITIZATION & ROADMAP MEASURE EFFECTS
CULTURAL MAPPING CHANGE MANAGEMENT PLAN REFLECT & LEARN

Steering the Scaled Agile implementation in the right direction will generate +300% of
performance effectiveness!

Copyright © 1972 - 2020 Kallman AB ' _ ' _ o
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I = Flow!

Vision +

Individual l Organization

Ceszagieg Viaoe: fha Ly Thng

Individual I Organization
“Whys?”

Revenue 4
.

Do the right thing

Team Product

Individual l Organization

Individual

2on o4y =

Flow Friction Asalysis

DRl - B - LR L
Pl AT TR B 8 B e Sl
LR R P PR AU R R
Vhhe < BF o 14 = O = 55 0 Ba o Doy
w48 4 T4 40 - O« B6 & Do
W s W LT 0T 4 B0 . 3 @ D

!

Team Product

rOrganizcnion
Vision
trategy(s)
pm_‘.-p le
Tns.ks

Product

Individual

A

Product

Team
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Flow Leadership Transformation Overview

Putting the Pieces of the Transformation Puzzle Together

RP + 4D

Individual | Organization
Righ! Rewlls

Right Yawes & Athitades

Team Product

Maxgerert

Coosaliing

Individual Organization

Individual

Team Product

v 19

Organization
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Transformation and Scaling are
two very different things

Questions &
Answers

In real life...



Thank You!

Hans Gillior

FCC, FCP, MBA, MSc, CIMP,
APM, COBIT 4.1 Fndtn

Andrew P. Kallman

FCT, FCC, FCP, MBA, PMP®,
AHF. CSP-SM, CSM, S/
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Transformation and Scaling are
two very different things

Survey
Questions

Extra slides +
Creative Commons
License



Vision, Strategy and One Thing

2. My company has a Clear Vision for why it wants to Scale Agile (1 - not at all, 7 - crystal clear,
memorable, short, easy to remember and communicate)

More Details

19 3.79

Responses Average Number

3. My company is able to Cascade its Vision (one thing) for Scaled Agile with the appropriate link-
backs (1 - not at all, 7 - we rock at this)

More Details

19 2.95

Responses Average Number

4. Digitalization is included as part of our Agile Vision and Strategy (1 - not at all, 7 - it is an
integral part of our Transformation)

More Details
19 4.47 O
Responses Average Number
Copyright © 1972 - 2020 Kallman AB o
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20. If you could change one thing in your Agile Scaling and Transformation, what would that be?
(keep it short, thanks)

More Details
Latest Responses
1 8 "Decouple Development from funding of particular requests"

"n

Responses
"The understanding of agile through the entire organization."

23



Blockers, Obstacles & Impediments

17. Regulatory compliance and/or governmental issues were blockers to us successfully
implementing Scaled Agile (1 - yes, they were complete blockers, 7 - no hinder at all)

More Details

19 3.89

Responses Average Number

18. My organization's Scaling efforts have been friction-free (1 - not at all, 7 - we are more than
satisfied with the value-added by scaling)

More Details
19 226 @
Responses Average Number
Copyright © 1972 - 2020 Kallman AB o
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13. Business / Customer / Product Owners are available, when needed, to answer the questions
that the team / stakeholders might have (1 - not at all, 7 - they are always available)

More Details

19 3.58

Responses Average Number

14. Traditional development methods are deeply ingrained in our organization (1 - they are
pervasive, 7 - we no longer use almost any traditional methods anymore)

More Details

19 3.05

Responses Average Number

24



PMO, Dashboards, Processes, Metrics

15. We have an Executive Dashboard with trend lines that allow Executives to make good 7. We have consistent Agile and Scaling processes and practices across all teams (1 - not at all, 7
decisions (1 - not at all, it is fragmented, 7 - we have access to all of the Right info we need) - each team can self-organize, choose what works for them AND still synchronize at scale)
More Details More Details
19 2.63 19 3.11
Responses Average Number Responses Average Number
16. Knowledge sharing and collaboration are optimal (1 - not at all, 7 - silos are absent and 19. Our organization is using and Agile PMO and/or Agile Transformation Group (1 - neither, 4 -
collaboration is the norm) one, 7 - both)
More Details More Details
19 2.95 O 19 3.68
Responses Average Number Responses Average Number
Copyright © 1972 - 2020 Kallman AB o
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Leadership, Culture,

5. My Organization's leadership is personally leading the Agile Transformation (1 - not at all, 7 -
everyone from the C-suite to the teams are actively involved in the ongoing Transformation
efforts)

More Details

19 4

Responses Average Number

. My organization can Scale Agile since it is able to reinvent itself quickly (1 - not at all, 7 - we
can pivot on a dime)

More Details

19 2.89

Responses Average Number

Copyright © 1972 - 2020 Kallman AB o
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Support

8. Our culture is fully aligned with Agile Values (1 - not at all, 7 - our organization lives and
breathes the Agile Values as stated in the Agile Manifesto)

9. Our Management and Sponsors provide the Right level of Agile Support & Servant Leadership
(1 - not at all, 7 - our Managers have re-defined their roles as servant leaders and provide

outstanding support!)

More Details

19 2.63

Responses Average Number

More Details

19 2.84

Responses Average Number

26



Training, SKill & Experience

Copyright © 1972 - 2020 Kallman AB
all rights reserved

10. Our Teams have the right level of Skills in Agile (1 - not at all, 7 - we have skill!)

More Details

19 3.63

Responses Average Number

11. Our Teams have the right level of Experience in Agile (1 - not at all, 7 - we are mature &
have the battle scars to prove it!)

More Details

19 2.95 O
Responses Average Number

12. Everyone in our Organizations has had the appropriate training / education in Agile (1 - not at
all, 7 - we have been trained)

More Details

19 3.16
Responses Average Number
v 27




Creative Commons Attribution-No Derivatives 4.0 International License

» The following images in this presentation are copyrighted ©
material of Kallman AB, 1972 — 2020 and Goodwind AB, alll
rights reserved.

» Feel free to use these images, with attribution, under the
following Creative Commons Attribution-No Derivatives 4.0

@ 0)JO) International License:

— Al “Flow” and “Nehemiah Effect” Images by Kallman AB are
licensed under a Creative Commons Attribution-No
Derivatives 4.0 International License.

— Based on a work at: http://www.andrewkallman.com as well
updated versions as published in “Flow®,” etc.

— Permissions beyond the scope of this license may also be
available at: http://www.andrewkallman.com
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